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GENZ2PHEN: Core Objectives

. Analyse current needs and practices (global perspective)
Develop key standards for the G2P field [nb. PML]

. Create generic components, services and integration structures
. Create search and presentation solutions, anchored on Ensembl
Promote and facilitate data population into G2P databases

. Assist deployment of GEN2PHEN solutions to the community

. Consider system durability and long-term financing

Execute system validation pilots, with biomedical relevance

. Build a major ‘G2P Knowledge Center’, as a nexus for the field
(enabling user discussion and comments on specific database entries)
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Need for a standard format for interoperability of G2P Data
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The Phenotype and Genotype Experiment Object Model (PaGE-OM)
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Effort and budget consumption per partner, year 1
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As compiled and presented in the 4th General Assembly Meeting,

Hinxton, 8-9 June, 2009



Long term collaboration needs freedom...

Collaborators need to share the same boat



Need extensive preparation to attend a Two day meeting

Debasis Dash wrote:

> Dear Kerry,

> | am yet to receive my VISA. Today in the VISA off ice they were asking
> for invitation letter from the host . | furnished the meeting agenda

> and my membership information in the Gene2Phen cons ortia from the
> gen2Phen website. | do hope it should suffice as | have also provided

> official letter of my travel. The reasoniamtellin g you all these is

> that i would know myself whether i am coming or not by this week end.
> | have my ticket booked for sunday(7th midnight) a  nd accommodation
> (8th-10th) in Regent hotel.

>

> S0 many commitments (such as hotel, flight) witho ut having the VISA in
> hand is disturbing me. Anyway i have filled the di nner menu hoping for
> the positive.

>

> Regards,

> Debasis



Getting entry to FORCE and not ‘by Force’

Hi,
Still the same problem. It does not recognise my email ID. | Changed to external but
no luck. even deleted browser cookies -- still the same.

Do they have my email id in their record??? Do i need to register for the first time??
Now it is mid night here. | will try again tomorrow. It seems once i get the password,
| have to login within 90 mins.

Debasis

Online submission of Form C ...not enough

Dear Debasis,

| am pleased to inform that we have received the Form C from CSIR.

Furthermore, please note that we have not yet received the breakdown of efforts and
costs, also relevant to the financial reporting. The templates are attached for
reference.

Again, allow me to highlight that the effective deadline for the report is tomorrow,
Friday the 26th of February.

Please let me know if there is anyone | should contact to follow up on this
documentation.

Thank you very much once again for your kind assistance.
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Signatures
Today
Tatal
Austria
Belgium

Bosnia-
Herzegovina

Bulgaria
Croatia
Cyprus
Czech Republic
Denmark
Egypt
Estonia
Finland
France
Germany
Greece
Hungary
Ireland
Iceland
Israsl

Italy

Latvia
Lithuania
Luxembourg

414

6713
933
212

35
18
34
75
5%
17
25
143
692
365
187
109
20

67
495
141

38

Trust Researchers

A declaration to the attention of the
European Council of Ministers and the Parliament.

Background Sign up Who has signed? Who we are

DECLARATION

fMutual Trust
Funding of research in Europe should be based on mutual trust and responsible partnerineg.

Focused an research
Research has to be funded accaording to the nature of research, meaning concentrated on output.

Consistency

The European Research Area (ERA) should benefit from a consistent vision shared by all actors for funding
research throughout the different programmes that is avoiding all kinds of unnecessary technical and
administrative details but instead promoting key funding principles based on an appropriate level of
accountability.

Reliablility
Research and development is of utmost importance for Europe and its future oriented development.
However, we need effective, reliable and stable funding principles to make it happen.

Risk taking
Research and innovation are risk taking activities. An approprate level of tolerable risks is vital for success
and should be supported by European research programmes.

We ask the European Council of Ministers and the Parliament to urgently simplify the financial and
administrative provisions related to the Framework Programme and other European funding instruments
considering their impartant leverage effect for the competitiveness of the European Research Area.
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Simplification is essential

The new European research commissioner deserves political support from member states of the European
Union to drastically reduce the dead weight of Brussels bureaucracy.

to allow any of his staff to apply for European Commission

research funding. The science grandee who stood down
from an advisory council in disgust at the paperwork. The highly
regarded bright young scientist who was successtully awarded a grant
but never took it up because others spotted his potential before the
Euro-paperwork could be completed.

These are just a few examples of accumulated bad will and lost
opportunities from decades of the Brussels experience. The principle
of pan-European research collaboration, policy and infrastructures
is laudable. The practice is dreadtul.

In the wake of a 1999 corruption scandal involving the then
research commissioner Edith Cresson, the European Court of Audi-

-

Thﬂ head of a major research institute who categorically refused

or modified or transferred between partners. The following year’s
money will not be released until this documentation is submitted
and approved — a process that can take weeks.

The fear of criticism from the Court of Auditors is a miasma that
envelops the commission, and in turn greatly undermines the moti-
vation of the researchers it seeks to engage. Many scientitic officers in
Brussels are sympathetic and have managed to introduce some slight
improvements, but their hands are tied. Moreover, others adopta
much more precautionary and burdensome interpretation.

The plain fact is that this rules- and process-based approach,
appropriate enough for projects whose outcomes can be specified, is
misguided in respect of research, whose outcomes are uncertain by
definition. Risks that an investment might return less than hoped come



Overhead for India is grossly underestimated
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